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Rotherham Accountable Care
System Principles

Our decision making to date has been shaped by following a number of principles, we will:

* Focus on people and places rather than organisations, pulling pathways together and
integrating them around people’s homes and localities; we will adopt a way of working
which promotes continuous engagement with and involvement of local people to inform
this.

* Actively encourage prevention, self -management and early intervention to promote
independence and support recovery, and be fair to ensure that all the people of Rotherham
can have timely access to the support they require to retain independence.

* Design pathways together and collaborate, agreeing how we do pathways once
collectively, to make our current and future services work better.

* Be innovative, using international evidence and proven best practice to shape our
pathways to achieve the best outcomes for people in the most cost effective way.

«  Strive for the best quality services based on the outcomes we want within the resource
available.

* Be financially sustainable and this must be secured through our plans and pathway reform.

* Align relevant health and social care budgets together so we can buy health, care and
support services once for a place in a joined up way.



How will this work?

Key stakeholders will work together to maximise the utilisation of Rotherham resources.
Place Based Commissioning, pathway re-design and delivery of services will be overseen
by all partners sharing our resources.

Pathways will be designed around the needs of people to meet needs as set out in the
Health and Wellbeing Strategy.

All partners, whilst retaining independent organisational accountability, will be represented
on the Rotherham Place Plan Board and will be expected to collaborate to oversee

delivery.

The Rotherham Place Plan Board is the Accountable Care System Board, but for
simplicity it will be called the Rotherham Place Plan Board.

Key delivery of the plans (e.g. winter planning/BCF oversight) will be overseen by the
whole system.

Elements of certain pathways will need collaboration outside of Rotherham.
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